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Summary  

Context: 

- Heathfield is a larger than average sized primary school in Darlington. 

- The school is part of the Lingfield Academy Trust along with 5 other schools. 

- The proportion of children eligible for pupil premium is 32% which is slightly above the national average (26%) 

- The proportion of children who are on EHCs or SEND (25%) is above national average (14%). 

- Heathfield has two resource bases (The Ark and Rainbow) which support pupils with significant needs. These 

classes have a disproportionately high number of disadvantaged students compared with other classes in school.   

- The school currently meets government floor standards. 

 

 

 



 

The use of pupil premium funding at Heathfield has primarily supported the following: 

- Increased number of disadvantaged pupils receiving EHCs by paying for EP reports. 

- A high percentage of children with emotional and mental health or specific social and home circumstances who 

require counselling, were able to access this service through an outside agency. This service provided support for 

both disadvantaged and non-disadvantaged pupils. Some pupil premium children have also had access to in-school 

mental health session with the school’s specialist HLTA, the service has been extended for the 2019/2020 academic 

year as the school’s mental health lead is now full time.  

- The recruitment of a home school mentor (October 2016). This has led to an increase in positive relationships 

between home and school. This has been extended further for 2019/2020 with the school’s pupil premium lead and 

DHT also taking the responsibility to parental engagement. A weekly parent drop-in session will be set up; giving 

parents more opportunities to engage with school.  

- A thriving breakfast club where, over the course of the year, where around 40% of the children attending are pupil 

premium.   

- The implementation of forest school to enhance children’s life experiences. The money so far has been used to buy 

in specialist staff to run sessions.  

- A high proportion of disadvantaged pupils having the opportunity to go on the school’s residential. 16 out of the 21 

(76%) disadvantaged pupils in Year 5 attended Marrick Priory 2016/2017 and 20 out of the 23 (87%) disadvantaged 

pupils in Year 5 attended Kingswood in 2017/2018. 



- Disadvantaged children having the opportunity to attend extra-curricular activities. In the academic year 2016/2017, 

20% of disadvantaged pupils attend one or more activities outside of teaching hours, which rose to 32% in 

2017/2018. This number stayed similar for the academic year 2018/2019. 

- Continue to support children in their academic achievements.  

- World of Work Week, reading week and sports week were all successful in helping disadvantaged children raise their 

aspirations.  

 

The pupil premium strategy so far has been driven by the following desired outcomes: 

- Provide the support needed for pupils to catch up if/when they fall behind. 

- Improve pupil premium students’ outcomes in English and mathematics. 

- Ensure the attendance of pupil premium pupils improves so that it is above that of pupil premium pupils’ and in line 

with other pupils nationally.  

- All disadvantaged students leave Heathfield with high aspirations for their future learning. 

- The outcomes of the most able disadvantaged students continues to improve; narrowing the difference to their peers 

and to the national average. 

- Parents of disadvantaged students participate fully in their child’s education and their attendance at parent teacher 

consultation evenings continues to improve. 

- The wellbeing and mental health of all of our disadvantaged children is paramount.  

 



How successful has the pupil premium strategy has been to date. 

What has worked well and resulted in improvements? 

- Links between Heathfield and home have been strengthened and parental engagement is increasing. 

- While some differences in the outcomes between pupil premium pupils and their non-pupil premium peers at 

Heathfield remain in statutory assessments, there are clear signs that in all year groups the gap is narrowing. In 

particular, it is key to recognise that children who have started at Heathfield in reception and year 1 over the past two 

school years have kept up with their non-disadvantaged peers despite many having lower starting points. The GLD 

and phonic percentages give us clear evidence of this.  

- There have been significant improvements in the quality of teaching and learning. 

- The Ark and Rainbow class - which is Heathfield’s own on-site alternative provision - has ensured that the students 

presenting with the most challenging behaviour or needs have stayed safe within school; these students have been 

effectively supported and engaged. 

- There has been a clear improvement in the quality of teaching. School staff are now very much aware of the barriers 

that disadvantaged pupils face. Staff can speak clearly about disadvantaged pupils and have been involved in 

specific pupil premium monitoring and challenge. 

- Reading has seen one of the biggest areas of improvement. The introduction of Reading Miles and other various 

special days and weekly events has led to many of the gaps narrowing across school.  



- Outcomes for disadvantaged pupils, in maths, has been a big priority for Heathfield over the past few years. 

Disadvantaged outcomes in maths have improved in KS2 and stabilised in KS1. Progress in maths for disadvantaged 

children at the end of KS2 has significantly improved.  

 

 

Clear indicators of improvements in attainment and progress are highlighted below: 

2018/2019 

  Rec Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Reading 0 (-2.4) -0.5 (-0.9) -0.7 (-1.4) -0.4 (-1.1) -0.6 (-1.1) -0.6 (-1.3) -3.4 (-2.7) 

Writing 0 (-2) -0.5 (-0.9) -1.3 (-1.1) -0.8 (-1.5) -1.0 (-1.5) -1.2 (-1.9) -3.3 (-3.9) 

Maths +0.1 (-1.8) -0.4 (-0.9) -0.5 (-0.9) -0.8 (-0.9) -0.8 (-1.6) -1.9 (-2.3) -3.2 (-3.8) 

 

 

- The table indicates that in most year groups and across different subjects, the gap between disadvantage pupils and 

national expectations has narrowed. Although the gap is still there, it is positive to see that it has narrowed further in 

comparison to last year and will continue to be a school focus this year. It is also significant to report that in reception 

PP chn are working at the same level or better than their peers.  

- Reading 87.9% of pupil premium children made good or better progress with 44.3% making accelerated progress.  

- Writing 84.3% of pupil premium children made good or better progress with 37.1% making accelerated progress. 



- Maths 84.3% of pupil premium children made good or better progress with 37.9% making accelerated progress. 

 

What has not worked so well or had the desired outcomes? 

- The outcomes for all pupil premium children is not yet good enough, in particular at KS2.   

- Attendance for disadvantaged children in still too low.  

 

Heathfield’s approach to pupil premium 2019/2020 

- The core approaches now implemented ensure students’ needs are met and outcomes improve. 

- Timely and accurate identification and assessment of individual need; rapid intervention and support. 

- Rigorous monitoring and regular reviews of individual student performance at all levels. 

- Further work to improve curriculum offer for every child. 

- Quality First Teaching approaches, sharply focused CPD and sharing best practice effectively; induction, support and 

coaching for teachers new to the school and to all staff as a reminder.  

- Systems to monitor pupil premium funding has been. These documents will continue to be reviewed and developed 

in order for them to have maximum impact.  

- Increase opportunities for pupils to access targeted support after school. 

- Homework arrangements had a positive impact across school. To improve this further, this year, attendance of pupil 

premium parents will be tracked and monitored at the homework events.  

- Continue to provide support through The Ark and Rainbow classes. 



- Continue with transition arrangements with secondary schools 

- Funding and support to access music tuition, extra-curricular events and activities. This is on the increase but will 

need to continue to be monitored.  

- Ad-hoc support for equipment, clothing and other personal needs 

- Breakfast Club 

- Forest school 

- School counsellor 

- Educational psychologist support 

- Support for residential and trips 

- Home School Mentor 

- Mental Health Lead 

- To monitor and provided targeted interventions for children who are not yet reaching their potential. 

- Ensure that when a disadvantaged pupil/family join the school, they have meeting with DHT and that the drop-in 

session organise by the DHT increase the number of time parents have contact with school.  

- Whole class reading to be rolled out.  

 

The overall aims of the plan: 

- To improve outcomes for disadvantaged children achieving combined at the end of KS2. 

- To improve the progress of disadvantaged pupils, in reading, at the end of KS2. 



- To improve the mental health of our disadvantaged children. 

- To improve attendance for disadvantaged pupils. 

- To increase parental engagement with our disadvantaged families. 

 
Agreed timeline for internal reviews through the LGB and TLPWP 
 
October 2019 
January 2020 
June 2020 
 

 


